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HyperCare™ prilling Operations Performance Methodology
A Focus on Incremental Operational Gains

A Professionalized Approach to Performance

HyperCare™ drilling operations performance methodology provides a structured approach for delivering safe, efficient,
and predictable drilling performance through collaboration, data-driven decision making, continuous improvement, and
operational excellence. It is a comprehensive delivery framework that combines people, processes, technology and
collaboration to achieve consistent and repeatable drilling operations performance. It combines front-loaded planning,
thorough preparation, first-time right execution; all supported by a unified ‘One Team’ culture.

On fixed-platform drilling operations, where the same crew and equipment operate in predictable conditions, small
inefficiencies compound across hundreds of repetitive tasks. HyperCare drilling operations performance methodology
targets exactly these incremental opportunities, saving 5, 10 or 15 minutes at a time, and converts them into substantial
reductions in total well delivery time.

More than a single-well solution, HyperCare is built for scale. The methodology transfers across rigs, crews and
campaigns, turning one team’s gains into an organizational standard and making performance improvement a
repeatable, portable advantage rather than a one-time outcome

Built on Three Pillars
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HyperCare™ drilling operations High-performing teams are solution- Clear roles, clear accountability.

performance methodology maps every focused, aligned on targets, accountable The HyperCare Leader, a specific
opportunity for time savings using and empowered. HyperCare™ drilling operational role, ensures common
real-time data, historical reports, operations performance methodology builds  understanding of the well plans and
field observations and operational a support culture — not a blame culture —  runs One Team Performance Meetings.
experience. Small gains compound: across all parties involved in well delivery The HyperCare planner ensures all
1% better every day equals 37.78X — where successes are celebrated and parties contribute at the earliest stage
improvement over a year. continuous improvement is the standard. of well engineering.

The Performance Improvement Cycle

HyperCare drilling operations performance methodology operates as a continuous loop around activities & operations:

Proactively prepare for Execute operations Analyse performance Convert learning VAVAW VAW
upcoming operations by safely while maintaining against plan and identify into action through
aligning people, plans, operational discipline and opportunities for accountability,
risks, equipment, and capturing learnings in improvement. standardization, and
performance expectations. real time. capability development. Repeat



Core Components That Power The Methodology

P Front-loaded planning: All parties contribute early, helping ensure improvements from offset wells are captured
and risks from prior operational challenges are addressed up front

P Digital DOPs: Unified Drilling Operation Procedures developed collaboratively, so everyone owns the plan

v

Performance-driven data analysis: Real-time data replaces anecdotal decision-making

P Standardization: From casing handling to connection times, HyperCare drilling operations performance
methodology defines “what good looks like” and makes it repeatable

P~ After-Action Reviews: Conducted immediately after each activity to capture lessons and prevent recurrence

P Simulator training: Realistic environment to sharpen crew performance before operations begin

From 2.5 Wells to 4. Same Platform. Same Crew.

On a major offshore platform drilling complex ERD wells, H&P’s HyperCare service delivered:

HyperCare™ Drilling Operations Performance Methodology

Metric Before

Complex ERD wells per year ~2.5 (incl. slot recovery) 4
Technical Limit (% of total well time) ~40% ~80-90%
Invisible Lost Time + NPT ~55% ~10-20%
Rig NPT ~5% ~1-2%

More meters/day.

Result - Lower cost/meter.

HyperCare™ drilling operations performance methodology is a unique method of identifying
and eliminating waste to reduce total well time.

HyperCare™ drilling operations performance methodology delivers measurable, repeatable

performance improvement without new equipment or additional resources. It works by focusing

on what is already within your control: planning rigor, operational discipline, crew alignment
L ST and data-driven decision-making. The result is a step-change in well delivery efficiency that

About HyperCare™? ; : ; : . e
bout HyperCare compounds over time, turning operational consistency into a competitive advantage.

For more information on how H&P can help you achieve better drilling outcomes,
contact an H&P sales representative today or contact us through our website at hpinc.com/contact.

It’s time to follow through on your drilling performance potential.

All performance, cost savings, and emissions reduction figures are estimates based on historical data and specific
operating conditions; actual results will vary depending on site conditions, energy prices, utilization, and other factors.
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